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Focus of My Remarks

• Hartford Institute products for individual 

practicing nurses

• Hartford Institute products to help create 

age friendly health care settings 

• The Hartford Institute web site ConsultGeri 

• Examples of how you might use these 

products



A Public Health Imperative : Drawing Care of 

Older Adults into the Mainstream of Nursing 

Practice

o All nurses should be educated to care of 

older adults

o All nurses should be competent to deliver 

evidence-based care to older adults

o All health care environments (primary 

care; hospitals; home care; nursing 

homes) should be configured as “elder-

friendly”



Geriatric* Competence Improves 

Outcomes for Older Adults

• Care by health care professionals with geriatric 
preparation: 

– Decreases mortality 

– Reduces disability & illness

– Improves patient & family satisfaction

– Improves quality of life, including at the end of 
life

– Decreases health care costs

*Geriatrics denotes geriatrics/gerontology throughout presentation



Functional and Cognitive Status of 

Community Residing Adults > 80

• 22% of adults >85 need help with 
personal care 

• 30% of adults >80 have dementia

• Older adults with dementia have:

 3 times more hospital stays

 2.8 times higher hospital costs

 3+ times higher home health costs



Geriatric Syndromes

• Clinical syndromes that occur more 

frequently in older adults, especially those 

>80,  e.g.:

– Dementia

– Delirium

– Urinary Incontinence

– Falls

– Depression



Geriatric Syndromes in Older Adults 

with Cancer

• Prevalence as high as 

– 34% of older adults with breast cancer

– 50% of older adults with prostate cancer

– 14% of older adults with colorectal 

cancer

• 10+% of older patients have a geriatric 

syndrome, a disability and a co-morbidity 

(e.g. DM, CHF, COPD) and disability)



ConsultGeri: Resource for Practicing Nurses



Consult Geri Try This Series



Consult Geri Protocols



Hartford Institute web sites

• www.conultgeri.org

• www.hartfordign.org

• www.nicheprogram.org  



Geriatric Assessment

• Comprehensive geriatric assessment is seen 

as the cornerstone of care of older adults

• It involves assessment of function, mental 

status, and assessment of geriatric 

syndromes

– Delirium

– Falls

– Pain

– Continence



Hartford Institute 

Assessment Resource:

Try This

• One page, back-to-back authoritative 

resource for assessment of older adults

• Provide quick review of the topic, 

assessment process and additional 

resource

• Includes the actual instrument or approach

• On web (www.ConsultGeri.org) & mobile 

compatible

http://www.consultgeri.org/


Try This Example



Mental Status Assessment



Try This - Delirium



Importance of mental health 

assessment and co-morbidities



Hartford Institute Clinical Practice 

Protocols

 Evidence-based protocols 

 Focus on common geriatric care 

syndromes

 delirium, urinary incontinence, 

falls, nutrition

 Accessible and usable by direct care 

nurses

 On ConsultGeri web site



Use of Geriatric Assessment and  

Protocols in Patients with Cancer

• In older patients with cancer, especially 

people >75:

– Anticipate geriatric syndromes 

(dementia; delirium after use of chemo)

– Screen for geriatric syndromes using 

validated instruments

– Apply evidence based protocols 



Age Friendly Practice Environments

• Creating elder friendly primary care 

practices (PCOA)

• Creating age friendly hospitals: NICHE 

and beyond

• Fostering geriatric excellence among 

specialty nurses

• Improving interdisciplinary communication

• Strengthening nursing home care



• 11 modules focused on age appropriate care for 

older adults in primary care

• PCOA-Interprofessional: Testing models to educate 

personnel throughout a health system on care of 

older adults

– Emphasizes wellness and chronic disease 

management

– Emphasizes interdisciplinary team training



Examples of PCOA Modules

• PCOA Module #3 – Cancer Screening

• PCOA Module #6 – Advanced Directives

• PCOA Module #7 – Palliative and Hospice Care

PCOA Module #9 – Persistent Pain

Visit https://consultgeri.org/education-training/e-learning-

resources



Older Adults in Hospitals

• Account for 35% of hospital admissions

• Account for 48% of admissions to ICUs

• $17.5B in avoidable readmissions to 

hospitals annually



about 

nicheprogram.org



NICHE: Reaching Hospitals to 

Create System Change

NICHE: Nurses Improving Care to Health 
Systems Elders

• >600 hospitals nationwide

 Median of 400+ beds

 Hospitals undertaking system change to 

improve geriatric care





NICHE Hospitals Nationally 

(Nicheprogram.org)

• In almost all states

– Large numbers in CA, FL, IL, MA, MI, NJ, 

NY,OH, PA, TX, VA, WI

• All types of hospitals involved, e.g. 

academic health centers, community 

hospitals

• NICHE hospitals vary as to their level of 

implementation:  Early, Progressive, Elder 

Friendly, and Exemplar Implementation 



NICHE Resources for Patients with Cancer

The educational series, Nursing Care of the Older Adult 

with Cancer, provides the nurse clinician with practical 

information regarding the complexities and special 

considerations associated with caring for older adults with 

cancer, in all practice settings. The completed course 

provides 6 contact hours. Available for NICHE member 

organizations

• Cancer and the Aging Population

• Cancer and Age-Related Changes

• The Older Adult Receiving Radiation: Nursing Considerations

• The Older Adult Receiving Chemotherapy: Nursing Considerations

• The Older Adult Receiving Cancer Treatment: Symptom 

Management

• The Older Adult with Cancer: Psychosocial Considerations



Specialty Nurses and Care of Older Adults

o REASN – Reaching >500,000 specialty 

nurses

• Introducing geriatric language into the Scopes 

and Standards and certification exams for 

specialty nurses

• Assuring a geriatric capacity in specialty 

nursing associations 

• Geriatric special interest groups

• Web-based resources



Geriatric Resources from ONS

• Caring the Older Adult with Cancer in the 
Ambulatory Setting book: 
https://www.ons.org/products/caring-older-adult-
cancer-ambulatory-setting

• An Evidence Based Approach to the Treatment 
and Care of the Older Adult with 
Cancer:https://www.ons.org/products/evidence-
based-approach-treatment-and-care-older-adult-
cancer

• The NCCN has Clinical Practice Guidelines for 
the Older Adult in Oncology - you can register for 
free and access them: 
http://www.nccn.org/professionals/physician_gls/f
_guidelines.asp#age

https://www.ons.org/products/caring-older-adult-cancer-ambulatory-setting
https://www.ons.org/products/evidence-based-approach-treatment-and-care-older-adult-cancer
http://www.nccn.org/professionals/physician_gls/f_guidelines.asp#age


Creating Age Friendly Environments

• Look at your practice environment with a 

new “lens”
– Is your physical responsive to an older patient’s 

needs?

– Are your written and electronic materials appropriate 

for older patients?

– Is your workforce prepared to work with older 

patients? 

– Do you assure that family members of older adults 

fully involved in their care? 

– Does someone on your staff monitor the geriatric 

literature or belong to a geriatric group in your 

professional organization?  



Re-conceiving Interdisciplinary 

Practice
o Interdisciplinary (inter-professional) 

practice no longer a “fad”

o Employers expect interdisciplinary skills & 

competencies

o Interdisciplinary models dominate care 

delivery

o Interdisciplinary models rewarded in 

payment structures and regulations

o Interdisciplinary models cut across 

systems of care



o Quality Cost Model of Transitional Care

o PACE programs

o The Care Transitions Program 

o Project Boost 

o Geriatric Resources for Assessment and 
Care of Elders (GRACE) 

o Guided Care

o Elder Friendly Hospital Initiative

Geriatric Interdisciplinary Systems of Care



Creating Interdisciplinary Care for 

Older Adults with Cancer

• Where does your setting stand in terms of 

interdisciplinary care? 

• Do you have the right members on your 

team?

– GNP, geriatrician, geriatric social worker, 

geriatric pharmacist

• How strong are your liaisons with your 

home care agencies and nursing homes? 



www.ConsultGeriRN.org

Geriatric Cancer Nurses Are Not 

Born – They Are Made


